THE CULTURAL COLLABORATIVE

Vision

Because the creative expressions, both traditional and contemporary, of our diverse cultures and communities nourish us all, the
people of San Antonio are committed to the expansion of resources, leadership, and infrastructure to support a healthy creative
economy that benefits residents and visitors alike.

Principles

Major themes and needs identified through the community process.
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Draft Recommendations

There are draft recommendations addressing TCC'’s principles and the ten specific planning issues. These recommendations are
inter-related and often address more than one need. Please refer to the accompanying Draft Recommendations document.



Implementation Partners

Implementation of TCC will require a cooperative effort among many community partners. A key partner will be “The Cultural
Collaborative,” a diverse group of community leaders arising from the existing Steering Committee to oversee implementation. A list
of potential lead agencies includes:

The Cultural Collaborative Accion

COSA Agencies Alamo Community College District
Asset Management Department Arts and cultural organizations
Convention and Visitors Bureau Arts Education Task Force (CASA)
Economic Development Department Bexar County Arts and Culture Fund
Film Commission Brooks City Base
Finance Department Businesses/corporations
International Affairs Department Chambers of Commerce
Library Department Community Development Loan Fund
Neighborhood Action Department Cultural Alliance San Antonio
Office of Cultural Affairs Downtown Alliance
Parks & Recreation Department Individual artists
Planning Department Individual community leaders
Public Works Department Kelly USA

Neighborhood Resource Center
Nonprofit Resource Center

Our Lady of the Lake University
San Antonio Library Foundation
San Antonio Technology Accelerator Initiative
San Antonio, Inc.

School districts

South Texas Business Fund

St. Mary’s University

Trinity University

University of Texas, San Antonio
University of the Incarnate Word
Westside Coalition



